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Project Title 

Strengthening leadership capacity in Australia's rapidly changing aged and community care 
sector 

2010 $150,000.00 
2011 $140,000.00 
2012 $133,520.00 
Primary FoR 1503 BUSINESS AND MANAGEMENT 

APDI Dr Kelly A Shaw 
APAI  2 
Partner Organisations 
Baptist Community Services (NSW and ACT), Lutheran Community Care 
Administering Organisation 
Project Summary 

Southern Cross University 

The project supports the priorities of: ageing well and promoting an innovative culture and economy and links to the goal 
of social inclusion.  It will contribute significantly towards improved performance and efficiency in an increasingly 
important sector which contributes to the national economy and provides both care and employment to many Australians.  
Rapidly increasing demands and challenges require effective, competent leadership to deal with competing tensions, in 
turn resulting in a more resilient and sustainable industry.  This will contribute to more stability, reduced staff turnover 
and improved outcomes for residents/clients, including through new and innovative workplace culture and practices. 
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