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Our journey
The ARC has been an integral part of the Australian research landscape since its 2001 establishment, building on its predecessor, 
the Australian Research Grants Committee 1965. Our funding for blue-sky research and for practical research that links universities, 
industry and other research helps ensure Australia can maximise the benefits of having a strong and vibrant research sector. 

By 2022 our role has grown to include the provision of advice on research policy and integrity, assessing the quality, engagement and 
impact of research and providing grants services to other agencies.   

Establishment of 
Australian Research 
Grants Committee 

(ARGC), from which 
the ARC is directly 

descended

The ARGC becomes the ARC  
and part of the inaugural  

National Board of Employment, 
Education and Training. It begins 
to provide advice about research 
funding and policy in the higher 

education sector

The first ARC research 
funding is distributed via 

Linkage and Discovery 
Programs , worth $345m

The ARC expands its 
responsibility to develop the 

assessment of Australia’s 
university research quality via 
its Excellence in Research for 

Australia program (ERA)

The Commonwealth 
Universities Research 
Grants Committee is 

founded

$3.99m is provided to 406 
successful applicants in the first 
funding round of the Australian 
Research Grants Scheme, the 

predecessor to the present 
Discovery Program

The ARC is established on 
1 July 2001 under its own 
legislation, with a broader 

range of advisory functions, 
and full responsibility for 
the assessment of grant 

applications

The ARC announces 
the inaugural funding 

outcomes of the 
Federation Fellowships 

and Centres of 
Excellence schemes 

The ARC helps establish the Australian 
Research Integrity Committee and 

launches its  Research Management 
System. The first funding outcomes of 
the Future Fellowships and Australian 

Laureate Fellowships schemes are 
announced

The Australian Research 
Grants Scheme distributes 

its first research funding 

The ARC is 
established 

under legislation  

First funding outcomes of 
the Discovery Early Career 
Researcher Award Scheme

ERA 2015 is conducted. 
The ARC publishes its first 
Reconciliation Action Plan

The ARC starts to assess 
research impact, with the 

inaugural Engagement 
and Impact assessment 

(EI) delivered. ERA 2018 is 
conducted 

The ARC celebrates 
20 years as an 

independent agency

ERA 2012 is conducted. The first 
funding outcomes are announced 

for the Discovery Indigenous 
Scheme and the Industrial 

Transformation Research Program

The ARC starts to regularly 
showcase the impact of its 
research funding, with the 

first edition of Making a 
Difference published

The ARC begins to provide grants services 
to other government agencies via Research 

Grants Services. ARC works with ABS 
and NZ to revise the Australian and New 

Zealand Standard Research Classification, 
and facilitate future national assessment of 

Indigenous research for the first time

The ARC undertakes 
ERA 2010, which is the 

first comprehensive 
national assessment of 

research quality

1946 1966 2001 2003 2009 2011 2015 2018 2021

1965 1988 2002 2007 2010 2012 2017 2020

has established 74 Centres  
of Excellence

$1.9b 9,000+
Australian and international 

institutions partnered on 
ARC grants

$265m
in grants will be serviced by 
the ARC on behalf of other 

agencies in 2022-23

for 102 projects under the 
Discovery Indigenous Scheme

$51.9m

38,000+ 29,000+$13b of grant funding 
awarded

researchers participated 
in ARC funded projects 

research grants to grow 
knowledge and innovation 2018

Major growth in research output and quality
Research outputs

 % of research rated world standard or above
2010ERA assessed 330,000

68%
506,000
85%

Since 2001



Australian Research Council Strategy 2022-2025 Page 5

A message from our CEO

To underpin this we will increase our engagement with 
researchers and the university sector, with companies engaged in 
research, with government departments and agencies, and with 
research end-users with the aim of working together to identify 
opportunities for change, improvement and increased impact.

The newly designated ARC Advisory Committee comprises leaders 
from across universities, industry, and government, and is providing 
us with high-quality advice and insight on our strategic agenda 
and functions, under the guidance of the independent Chair, 
Professor Chris Moran. I look forward to continuing to work with 
the Committee to improve governance, drive reform, and maximise 
the benefits of ARC-funded research for all Australians.

The strength of our outstanding College of Experts and the 
thousands of assessors who support our excellent peer review 
assessment remain critical to achieving our strategy and we will 
continue to partner with them to deliver our funding programs, 
while seeking to improve our support to them.  Internationally, we 
will strengthen our relationships with key international research 
agencies and stakeholders within the global research system for 
mutual learning and benefit.  Our aim remains to have a  
world-leading assessment process that ensures we are investing in 
the highest-quality research and maximising impact for the benefit 
of Australia.

The Minister for Education, the Hon Jason Clare MP, announced a 
Legislative Review of the ARC in July 2022, which will build on this 
work. I look forward to contributing to the Review and continuing 
to work with the Australian Government and the research sector to 
help shape the Australian research environment and maximise the 
impact of public investment in Australia’s university sector. 

Our vision to support world-class research and innovation for the 
advancement of Australian society will remain at the forefront of 
our strategic thinking and actions. We look forward to working 
with all our partners and stakeholders to implement this strategy.

Ms Judith Zielke PSM 
Chief Executive Officer

The Australian Research Council (ARC) is a vital component of 
Australia’s innovation and research system. We play an integral 
role in supporting the research sector to produce high-quality 
and impactful research through the delivery of the National 
Competitive Grants Program (NCGP). Our broader remit includes 
the provision of high-quality research policy advice, overseeing the 
Australian research ethics and integrity framework, the national 
university research assessment system that promotes excellence 
in research and its engagement and impact, powerful data assets, 
and our role in fostering research quality, translation and impact. 
We are the only Commonwealth research funding body that 
supports non-medical basic research.

The Australian Government’s commitment to delivering the 
Uluru Statement from the Heart adds significant weight to our 
collaborative work with Aboriginal and Torres Strait Islander 
researchers, industry partners and the broader research 
community. Indigenous studies is now incorporated as its own 
disciplinary field within the Australian and New Zealand Standard 
Research Classification in 2020 and within the ARC’s two national 
research evaluation programs – Excellence in Research for Australia 
(ERA) and the Engagement and Impact (EI) assessment. We will 
continue to work with universities and researchers to increase the 
profile of Indigenous research by recognising the contribution 
Indigenous studies makes to the quality, engagement and impact 
of research in Australia.

We support the highest-quality fundamental and applied research 
and research training and encourage national competition across 
all disciplines outside of clinical and other medical research. 
An economic impact study commissioned by Universities 
Australia found that each dollar spent on university research and 
development over the past 30 years grew Australia’s GDP by 
around $5 in present value terms. We therefore have a critical role 
in providing ongoing investment in university research to continue 
to encourage the adoption and translation of that knowledge, 
increase its impact and achieve greater national benefit for 
Australia.

Despite a strong track-record over our 21 years as an agency, the past 
few years have heralded a need for reform and a time of transition as 
we respond to challenges in our strategic positioning, the evolution 
of the research sector and changing expectations. This strategy 
presents an exciting opportunity to transform the organisation, 
reset our relationships, and build a stronger future together.   

Between 2022-2025, we will deliver a refreshed approach to 
helping shape the Australian research system that delivers better 
outcomes for the research community and government. Our 
strategic priorities: World Class Advice and Engagement; Research 
System Excellence; and Empowered People; are designed to build 
trust in our operations, our advice and our people. 
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ARC supports  
universities, industry and 

research users to undertake 
non-medical fundamental 

and applied research and to 
translate it into impactful 

outcomes for Australia
The Minister, departments, 
agencies, publicly funded 

research organisations, and 
State and Territory governments 

set research policy, provide 
advice, investment and 

infrastructure, and undertake 
research to deliver impact. 

Government

Universities

Academic researchers,  
university leaders, research managers, 
undertake, fund and support research 

across the full spectrum of fundamental and 
applied research and in disciplines across 
the sciences, technology, social sciences, 

humanities and creative arts.

Australia’s 
research  
system
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Industry  
and  

research users
Businesses, entrepreneurs, 

researchers, investors, not-for-
profits, and cultural institutions (e.g. 

galleries, libraries museums and 
creative arts) undertake, invest in 

and use research to generate 
economic, social, environmental  and 

cultural impact.
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Partners

We work alongside many other actors to help shape 
Australian research, including:

Universities and researchers | We work closely with 
Australian universities and researchers to fund excellent 
fundamental and applied research.

Industry | Australian businesses and industry associations 
work with us to identify opportunities for innovation and 
encourage the transfer of skills, knowledge, and ideas into 
commercial applications and real-world benefits.

Other research users | Our programs work alongside cultural 
institutions, not-for-profits, and social and environmental 
groups to support research that best serves the interests of 
the Australian community.

Government entities | We work together with a range of 
government agencies to provide high-quality research advice 
to the Australian Government and translate the impact and 
national benefit of the research. 

ARC research focus

The ARC supports the full spectrum of research from basic to 
applied research across the HASS and STEM disciplines.

We play a crucial role funding blue-sky research, with about 
60 per cent of our funding distributed through the Discovery 
Program. This funding is critical to building Australia’s 
foundational research and underpins the fundamental 
need for the advancement of knowledge. Our Discovery 
Indigenous scheme provides about $7 million each year to 
support Indigenous researchers and their research. 

The Linkage Program aligns with the government’s priority 
focus on the adoption, translation and commercialisation 
of research. This program represents about 40 per cent of 
our funding, which aims to achieve major social, economic, 
and cultural benefit for Australia. 

Our operating environment

Our Discovery Program is the 
primary source of funding for basic 
(non-medical) research in Australia.

Both our Discovery and Linkage 
Programs support strategic basic 

research, to provide the broad 
base of knowledge necessary for 

practical solutions. 

We support researchers to acquire 
new knowledge to direct toward a 
specific, practical aim or objective 

through the Linkage Program.  

We do not fund research targeted 
at producing new products 

or processes.

Focus of the ARC Discovery Program

Focus of the ARC Linkage Program

Research type and ARC role

For research type see Australian and New Zealand Standard Research Classification (ANZSRC) at: https://www.abs.gov.au/statistics/classifications/australian-and-new-zealand-standard-research-classification-anzsrc/latest-release

Pure basic research Strategic basic research Applied research Experimental development
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Our identity

The ARC’s role within our operating environment is broader 
than funding research, and continues to evolve. We are 
known for our high-quality grant administration, research 
policy advice, powerful data assets, and role in fostering 
research quality, translation, impact, and integrity.  

What is our purpose?

To help shape the Australian research system for the benefit 
of the nation by enabling world-leading research, fostering 
research quality, translation and impact, and safeguarding 
research integrity.  

What do we do?

We fund high quality, impactful research
We fund research through the National 
Competitive Grants Program (NCGP) based 
on rigorous peer review assessment of grant 
applications. 

We assess quality, engagement, and 
impact
We assess the quality, engagement and impact 
of Australia’s university research through our 
Excellence in Research for Australia (ERA) and 
Engagement and Impact (EI) assessments.

We safeguard research integrity
Together with the National Health and Medical 
Research Council we safeguard the integrity and 
credibility of Australian research, including through a 
framework of policies, processes and reviews. 

We provide grant services
We provide advice and support on program 
design and research grants administration 
to other government entities through our 
Research Grants Services. 

We advise on Australia’s research
We use our datasets, stakeholder relationships, 
and rigorous processes to position us to advise 
government and other stakeholders on the 
Australian research system. 

Harnessing expertise
We leverage the wealth of expertise available in the 
research community and our team, including our 
expert committees and assessors to support the 
advancement of knowledge and innovation.

Leveraging powerful data assets
We use our data, expertise, and other sources to inform 
research policy advice to the Australian Government 
and inform the community on trends in the research 
sector.

Building relationships
We build national and international relationships with 
universities, industry and other research users, and 
government to support our goals. 

What enables us to do it?

Page 11Australian Research Council Strategy 2022-2025
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Our ambition

This strategy sets the vision for the ARC to 2030 and provides 
the key strategic priorities for the next three years to enable 
our vision. Between 2022-2025, we will deliver a refreshed 
approach to helping shape the Australian research system 
that delivers better outcomes for the research community 
and government.

Our vision

World-class research and innovation for the 
advancement of Australian society.

Our purpose

To help shape the Australian research system for the benefit of the nation by enabling world-leading research, fostering research quality, 
translation and impact, and safeguarding research integrity. 

World-class advice and engagement
Our expertise and knowledge of the research 
system is shared, recognised, and sought out 
nationally and internationally, enabled by 
trusted, mutually-beneficial relationships with 
a wide and influential network. 

Research system excellence
Our streamlined grants programs and processes,  
world-class data assets and national assessments 
enable the research system to continuously improve, 
and ensure Australia remains a leader in research quality, 
excellence and impact. 

Empowered people
Our workforce has the skills and capabilities 
essential for the future and operates within 
a culture of collaboration and continuous 
improvement with a strong focus on excellent 
service delivery. 

Strategic priorities

1. 2. 3.

Our ability to engage  
with and inform the research 

agenda depends on our 
reputation in core areas  

of responsibility.  

By using expertise and  
know-how to build our reputation 
and networks, we will strengthen 

our position as a trusted source 
of intelligence, advice and 

connection.

Initiative 1.1: Build the ARC to be a trusted source of 
intelligence, advice and connection across the research 
system.

We will increase our visibility within government and within the research 
community to improve the advice and expertise we provide.

Our ambition:

• Government agencies and leaders within the Australian research
system look to the ARC for guidance on research policy and advice
on matters of priority for the research system.

• We build our data capability to provide business intelligence for
industry stakeholders to find opportunities for innovation and
entrepreneurship.

Initiative 1.2: Meet the needs of the research community 
through strategic engagement and collaboration.

The research community expects the ARC to engage with them on its 
areas of focus. We will engage strategically with our partners to listen to 
their needs and provide ongoing opportunities for feedback.

Our ambition:

• Our value is widely and consistently understood by members of the
research system.

• The research community has regular opportunities to provide
feedback and insights on our programs, to share mutual ideas, and
to identify new areas of focus with each other.

• We have strong relationships with key international research
agencies and stakeholders within the global research system for
mutual learning and benefit.
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Strategic 
priority

1
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Initiative 2.1: Position the ARC to be a recognised leader in 
research grants administration and assessment.

The ARC is dedicated to the ongoing excellence of the Australian research 
system. We will use our expertise, data, and networks to improve our research 
grants administration, assessment and performance. 

Our ambition:

• Our research grants administration and assessment processes are
informed and continuously improved by the emerging needs of the
research system.

• Our expertise in research grants administration is recognised by the
research community and is sought out by other government agencies.

• We maintain close working relationships with the domestic and
international research community to adopt and learn from best practice in
research grants administration and assessment.

Initiative 2.2: Strengthen Australia’s research system 
through high-quality, data-driven national research 
assessments.

The ARC collects data, undertakes world-class analysis and tracks 
performance to empower the Australian research system to continuously 
improve. 

Our ambition:
• We are known for our data-driven analysis on the performance of

Australian research.

• We ensure the impact and performance metrics we develop are used to
inform continuous improvement in research performance.

• We identify and provide opportunities to advance Australia’s research
system in areas of national priority and significance.

Australian Research Council Strategy 2022-2025

Our people’s 
 diversity, deep expertise,  

and commitment is one of the ARC’s 
unique strengths. 

As we look to the future, we must 
strengthen our workforce to better 

support our network of expert 
committees and assessors, as well as the 

wider research community.  

We will develop a world-leading culture 
of collaboration and  

service, and attract, develop,  
and retain the people we need 

 to deliver our purpose. 

Initiative 3.1: Empower our expert people to prepare us for the 
future.

Our workforce is our most important asset and critical to our success. We will 
strengthen the breadth and depth of skills and knowledge of our people. We 
will attract, retain, and foster diverse talent to ensure our people continue to 
thrive and succeed. 

Our ambition:

• Our people have the required skills and capabilities needed to deliver our 
purpose and are empowered to build a rich and rewarding career.

• We have the diversity of people, skills, and ideas needed to build a 
high-performing workforce. 

• Talented people seek out the ARC for its rich working environment and the 
opportunities available.

• We recruit talent to fill gaps in the workforce and supplement our capability. 

Initiative 3.2: Develop a world-leading culture of 
collaboration, partnership and service.

The ARC’s collaborative and service culture mindset underpins our ability 
to support the research system. We will strengthen this mindset to build a 
culture that continues to support partners and stakeholders to succeed.

Our ambition:

• We have a clear focus on providing excellent service to our stakeholders
and continue to provide high-quality guidance and information.

• We enable our people to better service, guide and support our expert
committees and assessors.

• Our people collaborate and share ideas within and external to the ARC
to achieve our purpose.

• Our resources are focused on the areas of highest priority.

Strategic 
priority 

3

We have a  
responsibility to foster 
excellence within the  

research system.

 Our leading metrics and research 
grants administration expertise are the 

foundation through which to strengthen 
Australia’s research sector. 

We will support the ongoing quality 
and impact of Australian research  
and innovation, using insights to  

empower the research system  
to continuously 

 improve.

Strategic 
priority 

2
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Implementing our strategy – our activities

Initiative 1.1 – Build the ARC to be a trusted source of 
intelligence, advice and connection across the research 
system.

1.1.1:  Increase strategic engagement with key government agencies.

1.1.2:  Establish and maintain strategic engagement with like-minded 
agencies internationally to share experiences, trends, and best practice 
approaches.

1.1.3:  Establish a data strategy and service unit to identify, analyse and share 
the value from ARC and other data sets across government. 

Initiative 1.2 – Meet the needs of the research community 
through strategic engagement and collaboration. 

1.2.1:  Increase regular strategic engagement with the research sector, including 
universities, researchers, industry and other research users.

1.2.2:  Collaborate with the research sector to better communicate the national 
interest in all projects and assist with the translation of research.

1.2.3:  Leverage the new data service unit to identify, analyse and share the 
value from ARC and other data sets for universities, researchers, industry 
and research users. 

1.2.4: Continue to work with universities and other stakeholders to safeguard 
the integrity and credibility of Australian research.

Initiative 2.1 – Position the ARC to be a recognised leader 
in research grants administration and assessment.

2.1.1: Promote the ARC’s research grants administration expertise and services, 
including through the provision of Research Grants Services.

2.1.2:  Complete the NCGP process review, and work with the research sector to 
implement enhanced processes and procedures.

2.1.3:  Ensure ARC grant activities support participation by all researchers, 
including Aboriginal and Torres Strait Islander researchers, women 
researchers and early and mid-career researchers. 

2.1.4: Leverage our strategic engagements to ensure our research grants 
administration and assessments are responsive to the needs of the 
research system, and support a more diverse research workforce. 

Initiative 2.2 – Strengthen Australia’s research system 
through high-quality data-driven national research 
assessments.
2.2.1:  Increase avenues for strategic engagement with the research community 

to strengthen criteria to measure impact and excellence.

2.2.2:  Implement outcomes of the review of ERA and EI by transitioning the 
assessments to a more modern, data driven approach informed by 
expert review.

2.2.3:  Ensure ARC research assessments and data deliver information to 
support a more diverse research sector, especially for Aboriginal and 
Torres Strait Islander researchers, women researchers and early and  
mid-career researchers. 

Initiative 3.1 – Empower our expert people to prepare us 
for the future.

3.1.1:  Develop a workforce strategy including current and emerging capability 
requirements, to ensure we are ready to meet future capability needs.

3.1.2:  Refresh the service charter and implement annual stakeholder 
satisfaction surveys.

Initiative 3.2 – Develop a world-leading culture of 
collaboration, partnership and service. 

3.2.1:  Develop an organisational plan that shapes and actively embeds a 
collaborative and service-oriented culture to be flexible and responsive to 
the needs of our stakeholders.

3.2.2:  Promote opportunities for ARC staff to learn from and gain experience 
with the research community. 

The activities that will deliver our strategy are outlined below. The measures of success for these will be articulated in the Corporate Plan.
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Strategic 
priority 
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Strategic 
priority 
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